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growth and risk. 

unique role for each branch in 
the network. 

Eight Steps to Improving 
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base for each branch. 

 

 4. Identify your best new prospect 
opportunities. 

Only 27 percent of surveyed bankers indicated that 
their business plans take current wallet share into 
account.

vs. 

business and consumer markets. 



26    H  2012

campaigns to drive customer origi-
nation, retention and expansion. 

the future.

Indiana Bankers Association hosted the 2012 
Commercial Lending School at the IBA Professional 
Development Center in June. Graduates are (row 
1, left to right): , STAR Financial Bank, 
Indianapolis; , Tower Bank & Trust 
Company, Fort Wayne; 
State Bank; , Grabill Bank, Leo; 
(row 2, left to right): , Consumers 
National Bank, Minerva, Ohio; , Lafayette 
Savings Bank, FSB; , Farmers 
State Bank, LaGrange; , First 
Merchants Bank, NA, Wabash; , 
The Farmers State Bank, New Madison, Ohio; 

, The Farmers Bank, Frankfort; (row 
3, left to right): , The Fountain Trust 
Company, Lafayette; , Lake 
City Bank, Warsaw;  , First Savings 
Bank, Salem; , First Farmers Bank 
& Trust, Marion;  , Kentland Bank; 

, Alliance Bank, Francesville; 
, Kentland Bank; and , The 

Missouri Bank, Warrenton, Mo.

Continued from page 25.




